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SOFTWARE AS A BUSINESS 

… with extracts from: 



The Global IT Market 



The 3 Business Models  



Services vs Products 



The Strategy Quotation of the day  
 

« Strategy in software should be treated like chess: 
 the “maneuvers” game is always easier and can be fun,  
 but players who excel  come from the “positions” game 

»  
 
 
 
 
       Mr. M. Song 
       Lead Assessor, ISO/TickIT 

       BVQI International  



The 5 Key Issues for Services 



The 5 Key Issues for Mass Software 



The 5 Key Points for Enterprise 
Software ? 

Name (s): 

Point Rank 
(1-5) 

Development 

Globalisation 

HR Assignment  

Marketing 

Partnering 

People 

Services/Products Strategy 



And the winner is … 
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