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AKpovVOuLO,
BMS Business Management System
BPM Business Process Management
BPR Business Process Re-engineering
BPA Business Process Automation
BPMN Business Process Modelling Notation
UML Unified Modeling Language
BP Business Process
BPEL Business Process Execution Language
BPMI Business Process Management Initiative
OMG Object Management Group
BPMS Business Process Management Systems
IT Information Technology
API Application Programmable Interfaces
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Hepidnyn

Ta tedevtaio ypoVIO EMKPOATEL P10 ONUAVTIKT TACT OVOVEMOTG Kol OVAOOUNOTS TOL ONUOGLO
Topéa o€ TaykOoo KApoKa. Avtd €xel G OMOTEAEGHLO O ONUOGLOG TORENS VO LPioTaToL PLitkég
aAlayéc otV doun oAAG Kol otV GLAOGoGio. AElTovpyiag Tov ( OmOKEVIPMOOT LANPECIADV,
OO TIKOTOMGELS, E1G0YMYN VEOV TEYVOAOYIKMV TATPOPOPIKNG KOl TNAETIKOVOVIDV).
Tavtoypova yivetar oloéva Kol 7O €vtovr 1M omoitnon ond Tovg TOALTEG, TPOS TNV
KateHBLVOT NG TPOCPOPAS KOADTEP®OV VINPECIOV amd ToV ANUdG1o TOpEN, AKOAOLODVTIS TIG
ypnyopes e&eli&elg mov mpaypotonoovvtol otov WoTikd topéa. 'Etol péca oe avtd to
arotnTikd mepifaiiov, n EAAnviky Anpocia Awoiknon Aappdvovtag vmoyn 10 TAGIGIO TV
coPBap®dv SLGAEITOVPYLOY TTOV TNV OETOLVV, KaAeitanl va avalnthoetl tpdmovg €&’ opBoroyiopol

TOV ECOTEPIKOV TNG O1OOIKACIDV.

O Avaoyedacpog owdwkacudv (Business process re-engineering) kot 1 ypnon Tov
TEXVOAOYLDV TNG TANPOPOPIKNG Oewpeitor 1 TAEOV OMOTEAEGUATIKY] CTPOTNYIKY TPOTOPOVLAIL
TOV GTOXEVEL GTNV AOENCN NG AMOJOTIKOTNTOS KO TNG OMOTEAECUATIKOTNTOG, KAOMOG KOl GTOV

EKGLYYPOVIGUO TOV GUGTNUATOV VO OPYOVIGHOD.

H Bektictonoinomn kot o avaoyedlocOg TOV JOTKAGLDY VOG 0PYAVIG OV, TPOVTOBETOLY OTL
ot dtadikacieg £xovv Tponyovpuévemg povieAomombel pe axpifeta, kabmg povo 1ot kobictatol

EQIKTN M KaTovonomn oV mlavadv TpofAnudtov kot Tov Thovov PEATIOCEDY.

A&Earg Khewowa: Aiooikaoia, Avacyedioouos owoodikooiwv, Movielomoinon oiodikaoiov,
Aoiknuikég owdikaoies, Emiyesipnuatikés oadikaoics, Moviélo diadikaoiog, Business process

modelling Notation, Opyaviouor tomikng avrodroiknong, Hiextpovikn draxvfépvnon.
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Abstract

As technological change continues to accelerate at an unprecedented pace, the technological
upgrading and restructuring of the public sector is an issue of ever-growing importance for
developed and developing countries around the world. The public sector is often subjected to a
number of different reforms including deconcentrations, privatizations, and the integration of

new computer and telecommunication technologies.

The need for such technological changes in Greece is reinforced by the growing demand
among Greek citizens for improved services that are congruent with today’s technological
landscape and on a par with the rapid technological changes that have already taken place in the
private sector. A necessary step towards addressing this growing need is the identification of the

most efficient methods for refining the internal processes of the Greek Public Administration.

Business process re-engineering and the use of computer technology are considered to be the
most promising tools for updating the systems of a public authority and in turn, maximizing the

productivity levels and efficiency of its personnel.

To optimize and restructure the processes of a Public authority with efficiency, first it is
imperative to model the processes with precision as doing so facilitates the recognition and

management of existing problems.

Keywords: Process, Process re-engineering, Process modelling, Business process, Business

process diagram, Business process modelling Notation, local government organizations,

E-Government
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