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AKpovVOHLO,
TIIE Teyxvoroyieg ITAnpopopiknc kot Emkotvovidv
OTA Opyaviopoi Tomikng Avtodioiknong
ITHA [Miaicto HAektpovikng Alakvpépvnong
20A 2OAMoyog Opk@tdv Aoyiotdv
BPMN Business Process Modeling Notation
BPR Business Process Reengineering
PRLC Process Reengineering Life Cycle
EMSEs Enterprise Modelling Software Environment
ETs Engineering Tools
Intalio BPMS Intalio Business Process Management Suite
BPEL Business Process Execution Language
BPMI Business Process Management Initiative
BPMS Business Process Management Systems
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Iepidnyn

YKOmOG NG TAPOLCHG MEAETNG €ivOl 1 OMOTUTMOOT, 1 KOTAYPOEN, 1 HOVIEAOTOINOT Kol O
OVOOYEOIOOUOG EMAEYUEVOV SOOIKACIOV TTov Aapufdavovy ydpa otovg Opyoviopovg Tomikng
Avtodioiknong g Heprpépetog ATTikng.

H pébodog g poviehomoinong mov epappdletar sivar 1 BPMN eved 10 epyadeio mov
YPNOUYLOTOIEITOL Y10l TNV LOVTEAOTOINGT KO TOV OVOGYESIACUO TV S1adIKAGIMOV EIVaL TO AOYIGUIKO
Adonis Community. To peBodoroyikd mhaiclo oto omoio otnpiletar N Tapovoo uerétn nnydlet
and 1o IMlaicto HAiextpovikng AtaxvBépynong kot omd 11§ Pacikég Tov apyés. ZVYKEKPIUEVO,
yiveton n povtehonoinon 10 dwadikacidv Tov v pedétn OTA kot o avacyedoopog 3 ek tov 10
dadkactov. O avacyedooids Tov v AdY® OodKactmV TPobmobETel OTL E(OVV TPONYOLUEVOG
povtedomomBel pe axkpifeto kot Egovv katovondel mbavéc advvopieg Kot dvohettovpyieg TV
TOPEYOUEVOV VITNPEGLOV.

MereOnkav HETPNOLO YOPAKTNPIOTIKA TOV OOOIKAGLOV OIS POAOL TOV GUUUETEYOLV,
£yypago mov SloKvouvtal, YPOVOL Kol KOGTN €KTEAEONG T®V OdKACIOV, HE OKOTO va
amoTVT®BOHV Ta 0QEAN amd ToV ovooyedlacud toug. Ta amoteléopato £0e1&av OTL EmMEPYETAL
ONUOVTIKY] HEIWON OTOVG TOPAYOVIEG TOL YPOVOL KOL TOL KOGTOVS OTIC OVAGYEOIUCUEVESG
JLd1KAGIEC GE OYEDN LE TIG VITAPYOVGEC.

Ta gvprpato g Tapovoag epyaciog avedEEay TV GTovdULOTNTO TOV OVUCYESIAGHOD TMV
dradkactdv kot g onpaciog g xpnong g TIIE (Texvoroyia [TAnpopopikng kot Emkoveviag)
and Tovg OMUOGIOVG OpYavVIoUoVS MoTe va emtevyfel 1 avénon g omodoTIKOTNTOS Kot
OMOTEAECUOTIKOTNTAG TOVG. Méoa amd ToV EKGVYYPOVIGUO TMV TANPOPOPLIKADV GUGTNUAT®OV EVOG
ONUOGLOL OPYAVIGLOV EMTVYXAVETOL O AVOGYESIACUOG TOV SUSIKACIDOV TOV GTOYEVEL GTNV TANPN
avtopatonoinon tovg kot o emeépel plikég aAlayég oTnv TOYVINTO, OTO KOGTOG KOl GTNV
TOLOTNTO TOV TAPEYOUEVOV VINPESUDY OO TOVG ONUOGIOVE OPYAVIGUOVG,.

AéEearc Khewdnwa: Adwaoikaoia, O.T.A, Hiextpovikny Aiaxvfepvnon, Lovielomoinon o1001k0aioy,
BPMN, avaoyediaoudc dadikaoicrv, Adonis Community, evépyeieg, polot, Anuooia Aroiknon.
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Abstract

MODELING AND REENGINEERING IN LOCAL GOVERNMENT ORGANIZATIONS USING
BPMN

The purpose of this study is to capture, record, model and redesign selected procedures that take
place in the Local Government Organizations of the Attica Region.

The modeling method used is BPMN while the tool used for modeling and reengineering is
Adonis Community software. The methodological framework on which this study is based derives
from the e-Government Framework and its basic principles. Specifically, the modeling of 10
procedures of the local authorities under study and the reengineering of 3 of the 10 procedures were
performed. The reengineering of these procedures presupposes that they have previously been
accurately modeled and that potential weaknesses and malfunctions of the services provided have
been understood.

Measurable characteristics of the processes were studied, such as the roles involved, the
documents that circulate, the time and costs of executing the processes, in order to capture the
benefits of their reengineering. The results showed that there is a significant reduction in time and
cost factors in redesigned processes compared to existing ones.

The findings of the present work highlighted the importance of redesigning the processes
and the importance of the use of ICT (Information and Communication Technology) by public
organizations in order to increase their efficiency and effectiveness. Through the modernization of
the information systems of a public organization, the reengineering of the processes is achieved,
which aims at their complete automation and will bring about radical changes in the speed, cost and
quality of the services provided by the public organizations.

Keywords: Process, Local Government, e-Government, process modeling, BPMN, reengineering,
Adonis Community, actions, roles, Public Administration.
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